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Report to Salford City Council Meeting – 9 September 2019

1. Introduction

The purpose of this report is to provide the Council meeting with an overview of 
the key business issues that the Board of Salix Homes has reviewed and agreed 
since the last report in March 2019.

2. Hackitt Review Early Adopter and Fire Safety

Board are regularly updated on our involvement with MHCLG’s Building 
Safety Programme through the Early Adopters Scheme. The purpose of the 
Early Adopters Scheme is to take forward actions to bring about the system 
and culture change needed to ensure that buildings are safe. 

Salix Homes has commenced a number of pilot tests based on the learning 
opportunities arising from the Hackitt Review recommendations and is one of 
a small number of social housing providers in England engaged in this work to 
develop new, safe practices. 

Board were provided with a briefing following the publication of MHCLG’s 
Building a Safer Future Consultation Document.  Members contributed to 
Salix Homes’ overall response to the consultation and legislative proposals. 

3. Progress Against the Offer Document

The Board are regularly updated with progress against the promises and 
commitments within the Offer Document.  All the promises have either been 
delivered or are on target to be delivered prior to March 2020 and Salford City 
Council officers are satisfied with progress. The next Board update will be in 
September 2019 and will include a detailed review of the achievements and 
projected outcomes to year end (five-year commitment). 

4. New Homes

Since March 2019, Board have reviewed a number of development proposals 
and approved schemes in accordance with Salix Homes strategic development 
parameters. Schemes have included;
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 Seedley land acquisition - a proposal that included community led housing, 
local authority housing and affordable housing.

 A package deal with a developer.
 Extra Care Scheme proposals. 
 Potential property acquisition from another registered provider. 

5. High Street Update 

As Council will be aware, the work by Salix Homes to decant the properties prior 
to transferring the vacant site back to the Council is now complete. 

All 150 vacant properties have now been transferred back to the Council.

6. Customer Governance 

Following a review carried out by TPAS, Salix Homes’ Board approved the 
recommendation to strengthen the organisation’s customer governance model 
through the introduction of a formal Customer Committee.  The new Customer 
Committee will be made up of tenants and Board representatives and will sit 
alongside existing Board Committees, for example, Audit Committee and 
Renumeration Committee. The Customer Committee will monitor and scrutinise 
customer services and compliance with the regulatory standards. The Committee 
will also provide assurance to the Board that the customer voice is being heard 
and listened to. 

A steering group, made up of representatives from the Board, senior officers and 
involved customers is managing the publicity and recruitment process.

7. Financial Business Plan

Board approved the annual update of the thirty year financial business plan, 
which has also been approved by RBS as funder. Performance remains in line 
with the plan.

8. Property Compliance

Following the approval of a new property compliance framework, earlier in the 
year, all property compliance standards and performance are reported and 
discussed at every Board meeting. 


